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Capacity Building for Policymakers: Collaboration Between
Hiroshima University and Indonesia's Ministry of Primary and
Secondary Education

This meeting followed earlier discussions regarding potential collaboration in inclusive education,
particularly in developing teacher training programs..

The discussion focused on inclusive education cooperation, addressing challenges in training for
teachers and policymakers, and initiating an online pilot program for policymakers.
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Discussion Summary and Next Steps

The Ministry emphasized the urgent need to enhance inclusive education, particularly in disability
inclusion, including the shortage of special education assistant teachers and the need for
structured training programs. Both parties agreed to launch an online training module showcasing
Japan’s best practices. The pilot program will be conducted online for policymakers, aiming to
enhance their competencies in developing inclusive education policies. This program is specifically
designed to provide insights, practical skills, and strategic approaches to regional government
policymakers, equipping them with knowledge to implement effective policies.

As the next step, Hiroshima University will organize the initial online
pilot program, which will serve as a foundational step toward a
more structured capacity-building initiative. This program will
feature expert-led discussions, case studies, and interactive Q&A
sessions to equip policymakers with practical strategies for
fostering inclusive education. The ultimate goal is to establish a
sustainable training model that empowers policymakers to drive &
systemic change and ensure effective policy implementation for
inclusive education in Indonesia.
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